We’re Heathrow Safe.
And proud of it

Heathrow is a world
leader in safety.
We take great pride in
building a collective
culture that will stop at
nothing to protect the
lives and futures of
everyone involved in
transforming Heathrow.

At Heathrow we’re rightly proud of our health and safety record. With a huge
capital investment programme in progress, there has never been a greater need
for our construction and operational teams to work together to ensure everyone
remains safe at work and avoids creating risks to passengers or airport operations.
Working together means we share best practice and learn from each other.
Our health and safety campaign is about more than just communicating rules and
regulations. We asked people who work at the airport to tell us their own safety
stories – about how they’re keeping Heathrow’s people safe every day.
This book is a collection of those stories. We know there are many more to be told,
and if you have a story to tell, we’d love to hear it.
Everyone at Heathrow can be proud of what we achieve together.

We’re Heathrow Safe.
And proud of it

I know my place
This is an airport first, a construction site second

PETER BETTERIDGE
Driving Instructor (Bravo Taxi & T2B West Stands)

Peter delivers airside training and familiarization for Morgan Sindall drivers operating airside
to give them confidence. To keep safety front of mind at all times, he rides with the drivers as
part of regular refresher courses, to guard against complacency caused by over familiarization
- and keep any bad habits at bay. “It’s so important to be alert at all times, especially around
aircraft on pushback or other airport traffic”.

I’m always telling
people where to go
It’s the safest way to keep them moving

Tom Cockroft
Banksman (T2A Sub structures)

Without Tom, everything comes to a grinding halt. He controls site vehicle movements for
the demolition and sub-structures work for T2. He has to keep things constantly moving,
coordinating all activities, such as making sure dust and foreign objects don’t make their way
onto the airfield. Tom has seen people die on other sites so, not surprisingly, safety is always
top of his list. “Controlling vehicle movements means you need to have your eyes everywhere.
Accidents happen fast, and you have to be always on your guard”.

I know my limits
Because to work safely,
you have to work within them

When her back and knees began to ache, Alima realised she was doing something wrong
during the course of her day’s work and needed to take onboard what she’d been told in
training rather than what felt best at the time. Her team soon picked up the problem: she was
lifting too many heavy or awkward bags for passengers. She loves dealing with people and
helping them out. But having learned her lesson the hard way, Alima now asks them to move
their own luggage, an effortless solution that’s made her job a lot safer. “Customer service is
important, but you must also take care of yourself”.

ALIMA GALE
Security Officer (T3)

I keep it simple
If it’s not planned, you can’t do it

Sati Saran
Prolongation Logistics Manager (T1)

Sati is a logistics man – the expert his colleagues rely on to make sure everyone’s in the right
place at the right time to keep Heathrow moving safely. His invaluable expertise ensures
that everyone on site has all the necessary permits, the method statements and the required
understanding to do the job. Whilst he’ll go out of his way to sort any discrepancies or barriers
to progress, he won’t compromise the well being of the airport.“I don’t take risks. People
depend on me to protect them. Not to mention the fact that I’m accountable by law.

I look for trouble
So that I can stop it in its tracks

While his job title may be Security Officer, it’s all about keeping people safe and that’s not
limited to the cab of a vehicle or searching bags. It’s about the entire working environment.
If he finds a problem like pot holes for example, he takes care of it straight away by calling the
fault line to report it. John reckons ‘too busy’ is not an excuse. “It’s about keeping an eye out
and alerting people to the dangers. I just want people to get home safely”.

JOHN BURGESS
Security Officer (Campus Security)

I make sure no-one’s
left in the dark
So nothing’s left to chance

PAUL ABBOTT
Site Supervisor (T5C) Normech

Paul’s been an electrician all his working life, and knows only too well that working
underground brings unique dangers. So he starts every day with a 4c’s meeting (co-ordination,
communication, collaboration, co-operation), that gets everyone thinking and acting safe.
As he says: “Underground there are live tracks to contend with - so you must ensure the right
people are in the right places at the right time with the right permits. It’s often hectic, so
meticulous attention to detail is critical”.

I don’t have
time for safety
So, I make time. Every time.

As safety champion for the STL’s in T3, Mike has a responsibility for safety inspections, making
sure that whatever needs to be done, gets done. If he can’t sort something out on the spot,
he’ll make the time to come up with the answer. “Even though you didn’t break it, ignoring it
only adds to the problem”.

MICHAEL BOWLEY
Service Team Leader (T3)

I tell it like it is
Because everyone has to know what’s going on

ALEX SCZCESNY
Logistics Supervisor and Fire Warden (T2B)

Alex creates the road networks around the site. They may need to change a couple of times a
day, so Alex has to think carefully about how to keep the site moving without compromising
safety. “The danger is that some people think that they are far too busy to think about safety,
so good management and communication is vital. I lead by example. You can’t expect others
to do it if you don’t do it yourself.”

I don’t waste my
time on safety
Because it only takes a minute
to call the fault line

Even though Paul doesn’t set out to find things wrong, if he sees something, like a spillage
or a broken floor tile, he’ll take a minute to report it. To his mind, it’s an accident waiting to
happen that can easily be avoided. “I’d rather report it than see someone get hurt”.

PAUL PARKER
Security Officer (T4)

My job is pretty
uneventful
And that’s just the way I like it

COLIN Cordery
Senior Fire Marshall (T5C)

Colin worked on T5, heading up the UK’s first dedicated fire team on a construction site.
They became a benchmark for the entire industry because the whole project had no recorded
fires whatsoever. Colin puts it down to his team’s focus on detail; “Complacency kills, so we
rigorously check 80 fire points 365 days a year. A fire could affect large numbers of people.
Along with the obvious catastrophic risks to life, it would shut the whole airport.”

I never listen
to excuses
But I’ve always got
time to hear the issues

With thousands of people driving around Heathrow every day, it’s hardly surprising that Rachel
has to keep a close eye out for safety breaches of one kind or another; such as driving around
with open doors or speeding. But rather than just laying down the law, she finds time to
understand the wider underlying issues that are causing the problem, working together with
those involved to resolve them across the airport. “It’s all about respect at the end of the day.
We’ve all got to work together”.

RACHEL HEYDON
Airside Safety Practice Team

I’ve got a
one track mind
I want all of us to get home
safely every day

GARY BRIDGEN
Slinger (T2A Sub structures)

Gary has been working with cranes since he was 18. Experience has taught him that
camaraderie is a key ingredient to safety. “Everyone backs each other here, we’re in it together.
We have briefings all the time so we all know what’s going on.” At the end of the day, if
Gary’s team can get home safely and he can get home to watch his other team, Crystal
Palace, then he’s happy.

I’ll tell
it like it is
To make sure colleagues know
how to look after themselves

Richard is passionate about the rights and wrongs of body searches, always looking to help
protect colleagues. He’s prepared to intervene during searches to coach officers in ways to take
better care of themselves physically, especially when bending or stretching – which can easily
lead to some nasty injuries. ”As a Team Leader, I take the time to talk to an officer about good
postures and coach them on how to do body searches correctly”.

RICHARD HOWLETT
Service Team Leader (T5)

I don’t meet
troubles half way
I’m far too smart for that

PAT EARLEY
Steel Fixer (T3 WIB)

Pat knows the consequences of taking safety for granted only too well. He hurt himself on
another site a few years back as the result of not keeping things tidy. These days he uses his
experience to lead by example when it comes to working safe. “I might be seen as too safety
conscious elsewhere, but sometimes people don’t see things as their mess. So I make sure I
clear up after me and show them why it’s the right thing to do.”

I don’t believe
in magic
Safety doesn’t just
happen by itself

Shanil reports any hazards he sees - and encourages others to do the same. Heathrow never
stops, so there’s endless wear and tear to the facilities. If he spots anything, Shanil makes time
to report it. He’s convinced that broken or unsafe facilities are amongst the biggest challenges
we face. “You never know what to expect, you have to be on the look out at all times and
prepared to do something about it”.

SHANIL CONHYE
Service Support Assistant (T1)

Safety’s no
laughing matter
That’s why I make it fun to learn

GEMMA BLAND
Health & Safety Advisor (T5C)

Gemma knows that Heathrow’s biggest challenge is that it simply never shuts. Often this
means explaining about the safe operation of the airport as well as the workers own safety.
So she runs quarterly quizzes and interactive events for the workforce, to get her message
across in an engaging way. After each event she hosts an award ceremony. “Everyone’s keen
to see who’s won prizes. So we always have a great turnout with plenty of excitement.”

I love this kind
of pressure
It takes planning, precision and a load
of team spirit

STEVE CHAPMAN
Site Manager (T4)

Steve believes there are risks in every situation and understanding what they are is critical to
minimising any potential dangers. As it was when Steve and his team painstakingly erected
a 40m x 5m protective blast barrier, whilst simultaneously dismantelling the old obstructive
screen, to shield the construction of the new T4 baggage system.“To me, safety is in the detail.
Simple as that.

I call it as I see it
If something’s wrong, it’s a call to the fault line

If Tony sees a risk of any kind, he simply reports it to the fault line. He’s part of a 6 strong team
responsible for keeping the airport moving as safely and efficiently as possible. Broken trolley
wheels and uneven paving are some of the biggest problems. Another is passengers who put
themselves in danger, perhaps by crossing roads where it’s not safe, or letting their kids ride on
the trolleys.“Why ignore a risk when it only takes a couple of minutes to sort it? If someone
hurts themselves, we’re all responsible”.

TONY LINTORN
Facility Inspector for
Campus Security

My family comes first
And I expect everyone to feel the same

RICHARD BOWLES
Fabricator Welder (T3 WIB)

Richard is part of the team that puts up the first steel work on site. He measures his safety,
and that of his colleagues, by the amount of summer holidays he could have with his
daughters in the future. “You’re up against time and you have to perform, but you never
compromise safety. The way I see it is if I do a great job in the right way, then they’ll want
me back.”

I’ve got a
hidden agenda
I search for services that aren’t shown on the plans

SCOTT GIZZY
Service Locator (Bravo Taxi ways and T2B West Stands)

Scott is one of the first people on-site, because his job is to scan every inch for the exact
positions of any underground services. Sometimes he discovers cables that don’t appear on
any plans. So if Scott is uncertain or suspicious, he’ll hold-up everything until he’s sure we can
all carry on safely. “Damaging an airfield service could be a catastrophic, cause the airport to
close, and flights to be delayed all around the world.”

I want people to
keep their distance
Because passengers and maintenance
don’t mix

Working in passenger facing areas where people are unaware of the dangers, Wayne and
the team are particularly careful about safety. Whatever the job - from fitting light bulbs to
changing motors on air handling units - setting up barriers and spacing them correctly is
one of their first priorities. Wayne has seen people get hurt in other jobs before and doesn’t
want to see it again. “I always take time to do the job properly, because people trust us to
do the right thing”.

Wayne CARTER
Mechanical and Electrical
Technician (T1)

I don’t take no for
an answer
To make sure we never compromise on safety

Ron Jenkins
ME Supervisor (T3)

Ron’s role is to make sure the installation of electrics and ducting at T3 flow smoothly. Most
of this work happens at night and one of his priorities is to ensure all work is made safe by
morning; no potentially dangerous tools or materials left lying around. Ron’s no nonsense
approach is a wake-up call for many coming on site for the first time as they’re not used to
Heathrow’s vigilant safety ethos. After some insightful pointers they soon realise the errors and
dangers of their old ways.“Once people have their eyes opened, they get it straight away”

Operations
Zoe Hands
Airport Safety Manager
E: zoe_hands@baa.com
T: 07887 825309
Construction
Mike Evans
Head of HS&E - Capital Projects
E: mike_evans@baa.com
T: 07831115395
Property
Simon White
Customer Approvals Team Leader
E: simon_white@baa.com
T: 020 8745 0660

Thank you
A big thank you to everyone featured in this book for working together
and keeping Heathrow safe every day. A major achievement in the face of
some extraordinary challenges.
Do you have a story to tell?
We will be updating our campaign with new stories in the future and
we’d like to hear what you do that makes yourself, passengers and your
workmates safe.
If you’d like to be part of our Health & Safety Campaign, contact one of
the people opposite. Next time we’re out with our camera and notebook,
we’ll come and listen to your story too.

Retail
Jerry Sparkes
Head of Retail Planning Development and Delivery
E: jerry_sparkes@baa.com
T: 07831115395

